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PDGM Overview



CMS PDGM Group Tool

https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/HomeHealthPPS/Home-Health-
Prospective-Payment-System-Regulations-and-Notices-Items/CMS-1689-P.html



https://www.cms.gov/Medicare/Medicare-Fee-for-Service-
Payment/HomeHealthPPS/Downloads/Overview-of-the-
Patient-Driven-Groupings-Model.pdf



PDGM Structure 30 day pay periods
432 case-mix groups adjusting payment (from current 153 

groups)
Subgroups for 30 day pay periods

1. Admission source (two subgroups): community or 
institutional admission source

2. Timing of the 30-day period (two subgroups): early or 
late

3. Clinical grouping (twelve subgroups): musculoskeletal 
rehabilitation; neuro/stroke rehabilitation; wounds; 
medication management, teaching, and assessment 
(MMTA) - surgical aftercare; MMTA - cardiac and 
circulatory; MMTA - endocrine; MMTA - gastrointestinal 
tract and genitourinary system; MMTA - infectious 
disease, neoplasms, and blood-forming diseases; MMTA -
respiratory; MMTA- other; behavioral health; or complex 
nursing interventions

4. Functional impairment level (three subgroups): low, 
medium, or high

5. Comorbidity adjustment (three subgroups): none, low, or 
high based on secondary diagnoses



Admission and Timing

Community (All late periods will be considered community)
Institutional (Acute setting within 14 days of admission)

 inpatient psychiatric hospital
 inpatient acute hospital,
 SNF,
 IRF, and
 LTCH

Paired with Episode timing
 Early - First 30 day period
 Late - Any subsequent billing period not interrupted by a 

readmission into an acute setting



Clinical Groupings



PDGM Clinical Groups based upon 
primary diagnosis



Questionable Diagnosis codes (QE)

https://www.cms.gov/center/provider-type/home-health-agency-hha-center.html



Functional Impairment Level



Functional Impairment Level

M1033 Risk of Hospitalization (at least four responses checked, excluding responses #8,#9,#10



Comorbidity Adjustment



How Payments and Adjustments (LUPAs) are 
Calculated



How Outliers 
are calculated



Casamba PDGM Analytics Tool



Detecting Themes Using the Analytics Tool

Questionable Diagnosis
Secondary Diagnosis
Accurate OASIS assessment
No Visits 2nd 30 days
Visit thresholds creating LUPA’s
Outliers



PPS AnaWyser – New PDGM



PDGM AnaWyser Group by Filters
 PDGM Summary

 Patients w/o qualified Diagnosis
 Primary Clinician w/o Qualified Diagnosis 
 Clinician w/o Qualified Diagnosis
 Non-Qualified Diagnosis 

 Patients w/ qualified Diagnosis
 Primary Clinician w/ Qualified Diagnosis 
 Clinician w/ Qualified Diagnosis
 Qualified Diagnosis 

 Patients w/o PDGM no Vst, LUPA, Outlier
 Primary Clinician w/o PDGM no Vst, LUPA, Outlier
 Clinician w/o PDGM no Vst, LUPA, Outlier
 Diagnosis w/o PDGM no Vst, LUPA, Outlier

 Patients w PDGM no Vst, LUPA, Outlier
 Primary Clinician w PDGM no Vst, LUPA, Outlier
 Clinician w PDGM no Vst, LUPA, Outlier
 Diagnosis w/ PDGM no Vst, LUPA, Outlier

 Patients w/o visits 2nd 30 Days
 Primary Clinician w/o  visits 2nd 30 Days
 Clinician w/o visits 2nd 30 Days
 Diagnosis w/o  visits 2nd 30 Days

 Patients w/  LUPA 1st 30 Days
 Primary Clinician w/ LUPA 1st 30 Days
 Clinician w/ LUPA 1st 30 Days
 Diagnosis w/ LUPA 1st 30 Days

 Patients w/  LUPA 2nd 30 Days
 Primary Clinician w/ LUPA 2nd 30 Days
 Clinician w/ LUPA 2nd 30 Days
 Diagnosis w/ LUPA 2nd 30 Days

 Patients w/  Outlier
 Primary Clinician w/ Outliers
 Clinician w/Outliers
 Diagnosis w/ Outliers



PDGM AnaWyser Group by Filters (cont)

HHRG with Qualified Diagnosis
New HIPPS 1st 30 days
New HIPPS 2nd 30 days



OASIS Split Screen Enhancements



OASIS Split Screen Enhancements



OASIS Split Screen Enhancements



Diagnosis Not Part of Clinical Group Warning



Demo




