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All presentations are recorded, so if you have 
technical problems, all is not lost!

Enhancing Your Webinar Experience

Click the red arrow on the upper left to hide the GoToWebinar 
control panel

To access the audio portion of the webinar, use your computer 
speakers or call the number shown in the “Audio” section of the 
GoToWebinar control panel

Make sure the volume on your speakers or phone is turned up 
as high as necessary

If you call in to the webinar and experience poor audio quality, 
please try hanging up and calling in again

Use the “Questions” section of the GoToWebinar Control Panel 
to submit any questions you have during the webinar

Expand the “Handouts” section to download any relevant 
webinar materials



Today’s Agenda

▸ SHP Scorecard Review

▸ Aligning Incentives with Quality Outcomes

▸ Agency Considerations

▸ Case Study (Atrio Home Care)

▸ Questions



SHP Scorecard Review



Important Features to Remember
▸ Support for 13 Data Types 

▸ Staff & Agency vs. Patient Source layout options

▸ Proprietary Overall HHC Score

▸ Spark line trending

▸ Caseload analysis (SOC, ROC, Recert, Transfer and DC)

▸ Recert Rate and Length of Stay metrics

▸ Reporting on 30-Day, 60-Day and ALL Hospitalizations

▸ Risk Adjusted Outcomes

▸ Potentially Avoidable Event Scores (Composite and Detail)

▸ Integrated HHCAHPS scores 

▸ Live drill-downs to patient detail for Financial measures, 
Process Measure, Outcomes, Hospitalizations, and HHCAHPS.



Navigating to the Parameter Page

▸ Log into your SHP account

▸ Click on Reports  Agencies 
Scorecards

▸ Select either Scorecard 
Overview or Scorecard, 
depending on which report you 
wish to run 

Best Practice Recommendation: 
It is typically easiest to run the 
Scorecard Overview report first, then 
drill-down to the individual Scorecard
report that you wish to view.



Understanding the Two Available Formats
▸ Due to the expanded list of Data Types available, there are 

now two different Report Layouts that can be selected when 
utilizing the SHP Scorecard suite.

▸ The Patient Source Layout 
is optimized for use with 
the following Data Types: 

 Referral Source

 Primary Payer Name

 Primary DX Category

 Prior Inpatient Facility

 Physician

 Custom Group

▸ The Staff & Agency Layout is 
optimized for use with the 
following Data Types: 

 SOC/ROC Clinician

 Current Clinician

 SOC/ROC Case Manager 

 Current Case Manager 

 Team 

 Provider 

 CCN



Scorecard: SOC/ROC Clinician Overview



Scorecard: Team Overview



Scorecard: SOC/ROC Clinician Detail (p. 1)



Scorecard: SOC/ROC Clinician Detail (p. 2)



Aligning Incentives with 
Quality Outcomes



Aligning Incentives

Home health agencies have many quality scores where revenue, 
referrals and value based programs are influenced by how well your 
staff performs

Examples include:

▸ Home Health Value Based Purchasing – Determines bonus or 
penalty

▸ Home Health Compare – Consumer review of quality

▸ Star Ratings – May include some payer reimbursement 
thresholds

▸ Best Practices (i.e. – LUPA, Case mix weight) determines revenue

▸ Partnering with ACO’s, BPCI and CJR Hospitals – Meeting your 
partner’s goals regarding where their reimbursement is at risk



Value-Based Purchasing
▸ Targeting measures that could have the most impact on TPS scores



Public Reporting

▸ Home Health Care 
measures that fall 
short of benchmarks



Star Ratings
▸ Measures where you are close to the cut points



Best Practices 

▸ Opportunities to drill-down by Team or Clinician where quality 
measures show room for improvement 



Partnering

▸ Identifying measures important to your partners whether ACO’s, 
BPCI or CJR Hospitals



Agency Considerations



Agency Considerations

▸Which outcomes are you trying to improve?

 Use Scorecards, HHC and other SHP reports to determine what 
to address

▸Develop a quality improvement plan with SMART 
goals

 Use these principles to be objective in designing your goals

▸Determine a compensation program that matches 
to these goals

 Design the right incentive for what you are trying to improve



Which outcomes are you trying to improve
▸ For example, you may be 

looking to improve your star 
ratings

▸ In this example, to get to 4
stars, the Initial Decile 
Ranking scores need to add 
up to 29.5 points before 
being averaged

▸ Your referring hospital has 
both an ACO and a CJR 
program – increasing your 
timely initiation of care and 
improving getting out of bed 
are two goals that help with 
your referrals and getting a 
higher star rating



SMART Goals

▸ AFTER Route Cause Analysis

Drug Education – improving consistency in teaching

▸ SMART Goals:

▸ Specific            Improved outcome rate by 2% points to 98.3%

▸ Measurable Report using SHP star rating preview report

▸ Attainable Best practices observed in several offices

▸ Relevant One of the nine star rating measures

▸ Time-bound By end of next quarter – June 30, 2017

▸ Drive the Performance Improvement Project

▸ Identify the team and clinicians needing additional training

▸ Medication management strategy reviewed at staff meetings

▸ Provide scripting for medication teaching and management



Matching Incentives to Goals

▸ Identify the best ways to incent your staff based on 
your compensation model – Salary, Hourly, Per-visit, 
Mixed

▸Determine if improvement is a short-term versus long-
term goal

▸Use the Scorecard to track performance over the 
duration to monitor performance and motivate the 
staff

▸ Incentives can be specific to outcomes of individual 
clinicians, teams or agency wide – decide what is best



Compensation Models
▸ Annual Merit

 Can be tied to specific quality goals of the organization

 Points or scale tied to job description responsibilities and/or specific 
goals

 Specific goals for managers and supervisors for team, branch or agency

 Management by Objectives (MBOs) for quality targets met

▸ Quality Outcomes Bonuses

 Often set up as quarterly bonus outside of annual merit on achieving 
specific goals for the quarter

 May be based on percentage of hitting goals – ex. 4 goals where ‘team”
meets 3 of the goals gets 75% of the bonus

▸ Per visit compensation and outcomes

 Adds annual or quarterly bonus with a per visit pay model.  PV is often 
used for rehab disciplines



Case Study:
Per visit model with 

Primary Care Manager



▸ Carolyn Flietstra, Executive Vice President

▸ Atrio Home Care serves West Michigan

▸ Not-for-profit faith based agencies

▸ Recent joint venture of existing agencies, including 
HomeCare of Holland Home

▸ Owned by three CCRCs

 Holland Home

 Resthaven

 Clark

▸ 3.5 – 5 star journey



Incentive Basis Compensation Model
▸Designed by Laff Associates

▸ Applies to RNs, PTs, OTRs

▸ Primary Care Manager with Case Management payment

▸Weighted compensation per visit or activity

▸Bonus opportunity every 12 weeks

 Productivity

 Caseload

 Clinical quality outcomes based on Clinician Scorecard

 HHCAHPS based on Clinician Scorecard



Manager Overview of Clinician Performance



Clinician Scorecard #1



Clinician Scorecard #2



Setting Goals



Clinician Scorecard #2 Compare clinician score 
to threshold 



Agency Management Model

▸Clinical Initiatives

▸OASIS Education and Testing

▸Quality Benchmarking Software

 Quality review

 Prospective alerts

 Real time reporting

▸Clinical Team Management

▸Clinician Level Results – Clinician Scorecard

▸Aligned Incentives – clinician, agency, payer



Home Health Compare 2011 – 2017
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5 Star Results 



Conclusion



In Closing

▸Scorecards provides objective data to use in 
providing incentives to your staff and organizations

▸Determine what outcomes to want to improve – and 
use incentives to help motivate your staff to reach 
higher scores

▸As Atrio has shown, that with the right incentive 
model, leadership and strong execution, a 5 Star 
rating is possible!

Note: If your agency also provides Hospice services – SHP for 
Hospice Scorecards will be available soon



Questions and Answers



Winning Wednesday Webinar Series 

Thank you for 
attending!

Questions? Please Contact Us At:

Support@SHPdata.com

or call (805) 963-9446


