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Disclaimer

National Government Services, Inc. has produced this material as an
Informational reference for providers furnishing services in our contract
jurisdiction. National Government Services employees, agents, and staff
make no representation, warranty, or guarantee that this compilation of
Medicare information is error-free and will bear no responsibility or
liability for the results or consequences of the use of this material.
Although every reasonable effort has been made to assure the accuracy
of the information within these pages at the time of publication, the
Medicare Program is constantly changing, and it is the responsibility of
each provider to remain abreast of the Medicare Program requirements.
Any regulations, policies and/or guidelines cited in this publication are
subject to change without further notice. Current Medicare regulations
can be found on the CMS website at https://www.cms.gov.
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No Recording

= Attendees/providers are never permitted to

record (tape record or any other method) our
educational events

= This applies to our webinars, teleconferences, live events

and any other type of National Government Services
educational events
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Acronyms

= Acronyms used In this presentation can be
viewed on the NGSMedicare.com website. On
the Welcome page, click on Provider
Resources > Acronyms.
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https://NGSMedicare.com

Today’s Presentation

= Presentation Is available on our website
= G0 to https://www.NGSMedicare.com

* [n the About Me drop down box, select your provider type
and applicable state, click on Next, accept the
Attestation. On the Welcome page, click the Education
tab, then Webinars, Teleconferences & Events

» Under the Register button for this event, you will see the
Presentation link

= Materials from prior webinars are available
» Click the Education tab, then Past Events
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http://www.ngsmedicare.com/

ODbjectives

= The objective of this session is to provide
iInformation and education on the targeted probe
& educate (TPE) processes that will be
Implemented on 10/1/2017
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= Objectives of medical review

= Targeted Probe and Educate
= History
= Changes in medical review process
= Provider notification

= Phases of medical review process
= Data analysis
= Validation
= Calculations
= Detailed provider results letter

= Additional information
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Objective for Medical Review Activities

= Objectives of a medical review Is to:
» |dentify and prevent inappropriate payment
= |dentify potential risk to the Medicare trust fund
= Educate providers
= Appropriately pay for covered services

= Medical review meets these objectives through
medical review activities
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Medical Review Process Change

= The medical review process will move from a
progressive corrective action (PCA) process to
Targeted Probe and Educate (TPE)

» Effective date of change is 10/1/2017
= All lines of business

» TPE

» History
 Demonstration projects for inpatient services and home health
* Proved successful in lowering providers payment error rates

* This new model will change some of the process but not affect policy
and procedures
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Targeted Probe & Educate
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Additional Development Requests

* Providers will continue to receive additional
development requests (ADRS) in the same
manner as prior to TPE
* Part Avia
 DDE access
e U. S. Mall

= Part B via
e U.S. Mall
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Moving from a Demonstration Project

to Targeted Probe and Educate

= Changes in the Probe and Educate from the
Demonstration projects for HH and inpatient services

= MACs will select the area of review based on existing data analysis
procedures

 CMS selected the area of review during the demonstration projects

= MACs can target the providers based on data rather than perform a
100% review of all providers

» All providers were subject to review during the demonstration project
= MACs will perform prepay reviews

= MACs will request between 20 -40 claims for probes and each
additional round of review

= Education between each round of review will be a primary focus

= Education may occur during the review process when the medical
team deems necessary
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Changes in the Medical Review Process

* The process for selecting and conducting medical
review has changed slightly

= Changes:

= Set number of claims to be reviewed during each round of
medical review with decision analysis and results notification at
conclusion of each round

« The previous PCA process allowed advancement of review activities to
progress to percentages of all claims submitted. Education will occur
prior to the 2" and 3" round of review

 Opportunity for intra-round education if the nurse reviewer identifies a
common theme that can easily be corrected during the review phase

* Providers will have 45-56 days after the education before the next round
of records will be requested
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How will Review Areas Be Selected?

(*National Government
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TPE Process

ROUND 1 U ROUND 2! " ROUND 3
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Initial Probe

= During the initial (round 1) probe providers can expect:
= Provider Notice of Review — Targeted Probe and Education includes:

Reason for review

Request of between 20-40 claims

Do not send any documentation in response to this notification

Facility will be notified via ADR letter on each claim selected for review
— ADRs will be generated per the usual process

Non-responders could be referred to the RAC, ZPIC, or UPIC

Medical review will review documentation within 30 days of receipt

Provider results letters will offer 1:1 education
— Follow directions provided in the letter to request education

= Automated reviews and prior authorizations are not part of the TPE
program

'*National Government
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Additional Rounds of Review

= TPE consists of three rounds, if the provider
continues to have a high payment error rate:

= Round 1 (Initial Probe)
= Round 2
= Round 3

= Additional rounds of review will include:
= 1:1 education with medical review after each round of review

= Additional development request approximately 45-56 days after
the education is complete

= Detalled results letter
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CMS Referral

= After three rounds of review and continued high
denial rates CMS may Instruct the MAC for
additional action which might include:

= Extrapolation

» Referral to the Zone Program Integrity Contractor (ZPIC) or
Unified Program Integrity Contractor (UPIC)

= Referral to the Recovery Audit Contractor (RAC)
= 100 % pre-pay review
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Process for Each Round
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Documentation Request

= Round/Probe

* ADR between 20-40 claims from the provider

* Provider notification letter will advise your agency of how many claims
will be requested

* Provider has 45 days to respond to the contractor with medical
records

» This includes mail time and contractor processing time to a medical
review location

* Highly recommend as an internal best practice of sending
documentation within 30 days

= NO response counts as an error
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Validation Phase

= Medical review of records for:

» Technical components

» Physician Certifications

* Physician orders

» Beneficiary election statements
= Eligibility

* Medicare coverage guidelines

* Medical necessity

* Documentation supports the services billed
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Calculations

*National Government

services.
medicare university 24




Calculations

= Medical review will calculate the providers
payment error rate based on the payment
determination made in medical review

= Payment error rates will not be adjusted
pased on the outcomes of the appeals
DrOCesS

= Additional documentation Is often received at the
time of appeal that was not available at the initial
medical review level

*This is not a change from current medical review process
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Detalled Provider Results Letter

= Detalled results letter at the conclusion of each round will
Include:

« Outline the targeted probe & educate process
* Reason for denials including the Medicare regulations
* Denial rates (PER)

 Release or retention from medical review

— PER of less than 15% in order to be released from additional rounds of
review

e 1:1 education information

» Read the letter in its entirety for important information
regarding additional rounds of review
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Record Preparation
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Additional Documentation Request (ADR)

» Claims suspends to status location SB 6001
* ADR is sent to provider

* Provider has 45 days to return records to the
MAC

* On day 46 the system will deny the claim moving
Rec_ords are NOT it to a status location of DB 9997
received by day 45 * Reason code 56900

 If the records were received the claim will move
to status location SM 5REC

* Denied after one week, call customer care for
assistance

medicare university
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Preparing your Documentation

( ) 4 ) e ) e )

of the documents at the discretion
documents documents of the provider

\. / \ y, \_ J . J
a ) r ) r )
Attach the ADR to Provide a : :
the top of the ‘ signature log (if ‘ Quac:gyc/urrenvgﬁ\t/\éthe
records applicable)
\ J \_ J \_ J
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Preparing Your Documentation

DO NOT

Bind all Attach
records

together

Highlight Change or Copy one

records sticky notes

or tabs

alter page as a
records PDF file
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How to Submit Your Records to J6 NGS

J6 Part A:
. J6 Part A & Part B:
National Government _
Services Inc. Nathnal Government
P.O. Box 6474 Service Inc. J6 Part A:
Indianapolis, IN 46206- 8115 Knue Road FAX #: 315-442-4154
6474 Indianapolis, IN 46250  J6 Part A & Part B:
J6 Part B: ATT: Mail and NGSConnex _
National Government Distribution I8 I B
Services Inc. *Add/insert the FAX#:. 315-595-4364
P.O. Box 6475 operational area to be
Indianapolis, IN scanned
46206-6475

Always Check www.NGSMedicare.com for the most current information a


https://NGSMedicare.com

How to Submit Your Records to JK NGS

JK Part A:
o JK Part A & Part B:
National Government _
Services Inc. Nathnal Government
P.O. Box 7108 Service Inc. JK Part A:
Indianapolis, IN 46207- 8115 Knue Road _ FAX #: 315-442-4390
7108 Indianapolis, IN 46250  JK Part A & Part B:
JK Part B: ATT: Mail and NGSConnex _
National Government Distribution SIS eI
Services Inc. *Add/insert the FAX#:. 315-442-4231
P.O. Box 7108 operational area to be
Indianapolis, IN scanned
46207-7108

Always check www.NGSMedicare.com for the most current information 32



Appealing a Medical Review Decision

= With the implementation of targeted probe and
educate, the process for appeal has not changed
= First level of appeal is the redetermination level

» 120 days from date of receipt of the initial determination
notice

= May file an appeal via:
e NGSConnex
* Mall

* Reminder: To ensure a timely request for an appeal,
do not wait for the results letter to submit the appeal
request!

(*National Government
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You Tube Video

* NGS YouTube Video: Targeted Probe and
Educate (TPE) Medical Review Strategy
= Six-minute YouTube video to learn about the new

Targeted Probe and Educate (TPE) Medical Review
Strateqy

* Did you know that NGS has created many
helpful videos on a variety of topics?

* NGS YouTube home page
* NGS You Tube video list

(*National Government
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https://www.youtube.com/watch?v=LqCaSummnNo
https://www.youtube.com/user/NGSMedicare/featured
https://www.youtube.com/user/NGSMedicare/videos

Resources

= Part A Medical Review article: “Important
Information and Instructions for Responding to
Additional Development Requests”

= Part B NGSConnex User Guide: “View/Search for
MR ADR Submission Documents”

= NGSMedicare.com > choose contract > Medical
Policy & Review tab > Medical Review > Targeted
Probe and Educate

= Change Reqguest 10249, “Targeted Probe and
Educate,” effective 10/1/2017

(*National Government
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https://www.ngsmedicare.com/ngs/poc/ngsmedicare?1dmy&urile=wcm%3apath%3a%2FNGSMedicareContentNEW%2FNGSMedicareNEW%2FCompliance%2Band%2BAudits%2FMedical%2BReview%2FMedical%2BReview%2BFocus%2BAreas%2BSupporting%2FImportant%2BInformation%2Band%2BInstructions%2Bfor%2BResponding%2Bto%2BAdditional%2BDevelopment%2BRequests&LOB=Part%20A&LOC=Illinois&ngsLOC=Illinois&ngsLOB=Part%20A&jurisdiction=Jurisdiction%206
https://www.ngsmedicare.com/ngs/poc/ngsmedicare?1dmy&urile=wcm%3apath%3a%2FNGSMedicareContentNEW%2FNGSMedicareNEW%2FSupplier%2Bor%2BProvider%2BResources%2FNGSConnex%2BUser%2BGuides%2FMy%2BHistory%2FView%2BSearch%2Bfor%2BMR%2BADR%2BSubmission%2BDocuments&LOB=Part%20B&LOC=Illinois&ngsLOC=Illinois&ngsLOB=Part%20B&jurisdiction=Jurisdiction%206
https://www.cms.gov/Regulations-and-Guidance/Guidance/Transmittals/2017Downloads/R1919OTN.pdf

Resources

= CMS website:
» Targeted Probe and Educate (TPE)
» “Reducing Provider Burden”
= CMS TPE Flow Chart

'*National Government
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https://www.cms.gov/Research-Statistics-Data-and-Systems/Monitoring-Programs/Medicare-FFS-Compliance-Programs/Medical-Review/Targeted-Probe-and-EducateTPE.html
https://www.cms.gov/Research-Statistics-Data-and-Systems/Monitoring-Programs/Medicare-FFS-Compliance-Programs/ReducingProviderBurden.html
https://www.cms.gov/Research-Statistics-Data-and-Systems/Monitoring-Programs/Medicare-FFS-Compliance-Programs/Medical-Review/Downloads/TPE-Pilot-Flow-chart06-20-17v9-final.pdf

CERT A/B MAC Outreach & Education
Task Force

A/B MAC Outreach & Education

Task Force for Error-Free Medicare Claims

'*National Government
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CERT A/B MAC Outreach & Education

Task Force

= The goal of the A/B MAC Outreach & Education Task Force is
to ensure consistent communication and education to reduce
the Medicare Part A and Part B error rates.

= Ajoint collaboration of the A/B MACs to communicate national issues of
concern regarding improper payments to the Medicare Program.

= Partnership to educate Medicare providers on widespread topics affecting
most providers and complement ongoing efforts of CMS, the MLN and the
MACs individual error-reduction activities within its jurisdictions

= Disclaimer: The CERT A/B MAC Outreach & Education Task
Force is independent from the CMS CERT team and CERT
contractors, which are responsible for calculation of the
Medicare fee-for-service Improper payment rate.

'*Natlonal Gcovernment
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CERT A/B MAC Outreach & Education

Task Force

= CMS works closely with the CERT A/B MAC Task Force
and the CERT DME MAC Outreach & Education Task
Force

= CMS has a web page dedicated to education developed by the CERT
A/B MAC Outreach & Education Task Force

e https://www.cms.gov/Medicare/Medicare-

Contracting/FFSProvCustSvcGen/CERT-Outreach-and-Education-Task-
Force.html

* NGS CERT Task Force Web Page

= Go to our website, hitps:// www.NGSMedicare.com; in the About Me
drop down box, select your provider type and applicable state, click on
Next, accept the Attestation. Choose the Medical Policy & Review
tab, then choose CERT, the CERT Task Force link is located to the
right of the web page.

(*National Government
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https://www.cms.gov/Medicare/Medicare-Contracting/FFSProvCustSvcGen/CERT-Outreach-and-Education-Task-Force.html
http://www.ngsmedicare.com/

Email Updates
= Subscribe to receive the latest Medicare information.

h ENROLLMENT = CLAIMS & APPEALS  MEDICAL POLICY & REVIEW  EDUCATION Overpayment CostReports  Provider Resources

EMAIL UPDATES

Welcome to the National Government Services email updates page! Here you can join
electronic mail groups/lists and manage your subscriptions. To get started, join the desired
electronic mail group(s) and create your profile so you can manage your subscriptions.
Email Updares Password Requirements

+ Eight (8) character minimum length

+ Must use at least three of the following:

° uppercase letters

= lowercase letters
= numbers

= special characters (with the exception of <, >, and |)

+ Subscribe
* Manage Account

+ Unsubscribe

Also from [ NGSCONNEX MEDICARE
NGS Claims information & UNIVERSITY
appeals

Online, self-paced
learning

CMS LINKS

Access to CMS.gov items

National Government
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Website and Portal Satisfaction —
We Value Your Feedback

B i Tl
Hi. I'm Julla.

| want to hear from youl

Julia Maghan Dwector Provider Expenence Team

Thanks for visiting our Medicare website. You've been selecled lo participate
in @ brief survey to help us improve your NGSMedicare.com expenience.

The survey is designed lo measure your entire experience, so click the
"Yes, Ml give feedback” bution now and leave the ForeSee pop-up window
open. Look for the survey questions o appear at the conclusion of your visit

This survey i5 CoAdUCInd by B ndependent CoMpany, FomSee on bahal of fus cis

[ Yes, I'l give feedback [ No, thanks

'*National Government
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Medicare University

= |nteractive online system available 24/7

= Educational opportunities available
= Computer-based training courses

= Teleconferences, webinars, live seminars/face-to-face
training

= Self-report attendance
= \Website

= http://www.MedicareUniversity.com

'*National Government
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http://www.medicareuniversity.com/

Medicare University

Self-Reporting Instructions

= Log on to National Government Services’
Medicare University
= http://www.MedicareUniversity.com

« Topic = Enter title of webinar

» Medicare University Credits (MUCs) = Enter number
» Catalog Number = To be provided

* Course Code = To be provided

= Visit our website for step-by-step self-reporting instructions.

» Click on the Education tab, then the Medicare University Course List tab,
click on the Get Credit link. This will open the Get Credit for Completed

Courses web page.
'*National Government m
medicare university
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http://www.medicareuniversity.com/

Continuing Education Credits

= All National Government Services Part A and Part B
Provider Outreach and Education attendees can
now receive one CEU from AAPC for every hour of
National Government Services education received.

= |f you are accredited with a professional
organization other than AAPC, and you plan to
request continuing education credit, please contact
your organization not National Government
Services with your guestions concerning CEUSs.

(*National Government
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Thank You!

* Follow-up emall

= Attendees will be provided a Medicare University Course
Code

= Questions?

'*National Government
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