
The New Kid on the Block: 
How to manage, monitor and 

mitigate risks using Risk Register 



ABOUT THE WEBINAR SERIES 

 Free webinars hosted approximately every month 

 Delivered by RL Solutions business partners, clients and 
industry experts in healthcare 

 Webinars provide info on the hottest and most 
important topics in healthcare 

 Aim is to connect you with trusted resources who can 
help with current initiatives 

 Send webinar ideas to webinars@rlsolutions.com 



BEFORE WE BEGIN 

 Webinar is scheduled for 60 minutes 

 There will be time for Q & A at the end 

 Ask questions using the chat box 

 For more info, visit www.rlsolutions.com 



TODAY’S PRESENTERS 

Faroud Haniff, Product Specialist 
 

Linda McIsaac, Client Services Manager 
 



RISK MANAGEMENT 

 A structured methodology/framework 

 Describes systems put in place to deal with risk 

 Is integral to good business practice and quality 
management 

 Acknowledges that risks are unavoidable.  

 



RISK 

 Risk – the effect of uncertainty on an organizations 
objectives  

 A consequence of determining objectives in uncertain 
environments/landscapes where full control is not 
possible 

 Event – unplanned instance or occurrence that has 
caused, or has the potential to cause, harm or loss 

 Unpredictable events - adverse to the achievement of 
organization objectives - generate risk 

 

International Organization for Standardization 



SOURCES OF RISK INFORMATION 

 Reactive –  
waiting for events before call 
to action: 
• RL6:Risk incidents  
• RL6:Feedback complaints 
• RL6:Claims 
• Internal audit reports  

e.g. Accreditation 
• Government-led initiatives 
• External regulatory, legislative or 

compliance requirements 

 Proactive –  
working to minimize the 
possibility of an adverse 
event.  
 Patient experience surveys  
 Organizational objectives 
 Patient risk assessments 
 Mandatory health targets  

e.g. hand hygiene 
compliance, medicines 
management, waitlist times 

 



RISK MANAGEMENT - AN EXAMPLE 

 Funding reduced by $40m over the next two years 

 Cuts in funding could compromise future strategic and 
operational objectives 



RISK MANAGEMENT EXAMPLE 

 To consider: 

• Organization planned to develop a new high-tech 
Radiology Facility to serve the needs of the local 
community 

 



RISK REGISTER EXAMPLE – IDENTIFIED RISKS 

 Allocated/budgeted funding for new radiology facility 
and new equipment potentially reduced  

 Delays to facility construction 

 Reduced funding allocation for recruitment of 
experienced specialist radiology staff 

 Continued and increasing cost of having to send 
patients to other hospitals for radiology services 

 Delayed patient diagnosis and treatment due to 
inadequate access to quality radiology services 

 Poor patient experience 

 Organisational reputation 

 



RISK REGISTER 

 A risk management tool 

 Continually evolving 

 Assess, evaluate and analyze identified organization 
risks 

 Metrics with measurable outcomes 

 Provides structure for design and development of 
action and risk mitigation plans 

 The effectiveness of a risk register can be determined 
by how it helps an organization to manage its risks 

 



PAPER-BASED RISK REGISTER 



RL6: RISK REGISTER 



DEFINE AND CATEGORIZE 



IDENTIFY AND LOCATE 



RATE THE RISK 



ASSESSMENT 



RECOMMENDATIONS AND ACTION PLANS 



DASHBOARD REPORTS 



BENEFITS 

• Streamlined tracking based on international standards: 
ISO 31000-2009 : Risk Management 
http://www.iso.org/iso/home/standards/iso31000.htm 

• Reduce clerical work associated with action plans 

• Expedite reviews and follow-up actions 

• Make information accessible / Enable collaboration 

• Track data for board level reporting  

 



COMMITTEE VIEW 

• Initiates Risk Identification from multiple sources 

• Links to other systems or RL6 modules 

• Supports Communication between groups 

• Ensures standardized Risk Assessments 

• Tracks all Recommendations and Action Plans 



RISK OWNER(S) 

• Receive emails to implement recommendations 

• Access to centralized place to update status as action 
plans are being implemented and progress is achieved 

• Manage actions – both recommended and taken 

 



REPORTS AND ANALYSIS 

• Create ad hoc or template reports 

• Drill-down analysis capability to identify trends 

• Streamline communication with scheduled reports 

• Get a high-level, big-picture view of tracked risks with 
dashboards 

• Easily export data in various formats  

 



Set Objective 
  - Risk Committees 
  - Quality Improvement Initiatives 
  - Patient experience initiatives 

Identify 
  - Surveil  
  - Collect (Rounding) 
  - Reports 

Assess 
  - Risk Rating Matrix 

Respond & Control 
  - Recommendations 
  - Action Plans 

Monitor 
  - Report 
  - Reassess 
  - Surveil 

RL  
Improvement 
Framework 

RL6:Risk 
RL6:Feedback 
RL6:Infection 
RL6:Claims 

RL6:RiskRegister 
Reports 
Dashboards 

RL6:RCA 
RL6:PeerReview 
RL6:Risk Register 

RL6:Surveillance 
Dashboards 
Reports 

 

RL6:Mobile 
RL6:Surveillance 
RL6:RiskRegister 

RISK MANAGEMENT FRAMEWORK 

 



Q&A 


