Restoring Case-Mix
levels through

UR-Based Care

Programs
(Part 2)

A Cisneros — HHSM

Arnie Cisneros, P.T. HHSM

e 30 years Medicare Care Continuum

e 30 year Home Health clinician/consultant

e Progressive rehab clinical delivery

e ACO Post-Acute Bundling Consultant

e DMC - Pioneer ACO Grant Awardee

o Seton Health Alliance — Pioneer ACO Awardee
e Atrius Health System — Pioneer ACO Awardee
e Model 2 BPCI Awardee — DMC 10/9/12
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Webinar Part 2

Real-time Examples of
UR-Based
Programming

2014 Home
Health Case-Mix
Rebasing
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2014 Case-Mix Rebasing

Case-Mix Creates ID of Patient Program
Case-Mix legacy — upcode, over-therapy
Case-Mix — OASIS, Coding, Rehab

New Era — Case-Mix as sign of quality
Case-Mix Management outside of HH
Case-Mix currently a front-line staff issue
UR CMI mgmt - define HH of tomorrow

Utilization
Review In
Home Health
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Utilization Review in Home Health

® Intake Management — F2F

® OASIS Accuracy — Focused Clinical Profile

® OASIS QA — Real-time Call from Home

® Proportional Care Plan — SOC POC Volumes
® Management of Nursing/Rehab Volumes

¢ Safety — Based Rehab Frequencies — 3xwk

® IT Management/DC for Outcomes

Home Health
U.R. CMI
PROTOCOL
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U.R. CMI PROTOCOL
« Clinical Profile — Age, Hx, Acute LOS

. Diagnosis - Primary
« M1000 — Inpatient Facilities

« M1100 — Pat. Living Situation - CGVR
- M1810-1860 — ADL/IADLs

U.R. CMI PROTOCOL

« Nursing Utilizations

« M 1240 — Pain — Presence/Level/Effect
« M 1400 — Respiratory - SOB

« M 1610 - Incontinence

« M 1300 — Pressure Ulcers




U.R. CMI PROTOCOL

« M1330 —
« M1340 —

Stasis Ulcers

Surgical Wound

« M 2020 — Oral Medications

« M 2030 — Injectable Medications

« M 2040 — a/b — Prior Management

FUNCTIONAL DOMAIN

M1810
M1820
M1830
M1840
M1845
M1850
M1860

DRESSING UPPER - OT
DRESSING LOWER - OT
BATHING - OT

TOILETING — OT/PT
TOILETING/HYGIENE — OT
TRANSFERRING - OT/PT
AMBULATION - PT
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U.R. CMI PROTOCOL
. Therapy Ultilizations

« M 1800 — Upper Body Dressing — 1860
« M 1820 — Lower Body Dressing — 1860
« M 1830 — Bathing - 1860

« M 1840/45 — Toileting/Hygiene - 1860

U.R. CMI PROTOCOL
« M 1845 — Toilet Hygiene

« M 1850 — Transferring
« M 1860 — Ambulation
e« M 1900 — Prior Level of Function - Def

« M 1900 — a) self care b) amb c) trans
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U.R. CMI
DEMO CASE
1

U.R. CMI PROTOCOL
« Clinical Profile — 80 y/o, DM, COPD

« Primary Diagnosis — CHF, Abn of Gait
« M1000 — Acute Hospital x 5 days

« M1100 — Around the Clock caregiver
. M1810-1860 — ADL/IADLs
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U.R. CMI PROTOCOL

« Nursing Utilizations

« M 1240 — Pain — No c/o pain
« M 1400 — Resp -1 (?)

« M 1610 —Inc -0 (?)

« M 1300 — Pressure Ulcers - 0

U.R. CMI PROTOCOL
« M1330 — Stasis Ulcers - 0
« M1340 — Surgical Wound - 0
« M 2020 — Oral Medications - 2
« M 2030 — Injectable Medications - 3
« M 2040 — a/b — Prior Med Mang — 1/3




FUNCTIONAL DOMAIN

M1810
M1820
M1830
M1840
M1845
M1850
M1860

DRESSING UPPER - OT
DRESSING LOWER - OT
BATHING - OT

TOILETING — OT/PT
TOILETING/HYGIENE — OT
TRANSFERRING - OT/PT
AMBULATION - PT

U.R. CMI PROTOCOL
. Therapy Ultilizations

« M 1800 -UBD -1 (?)
« M 1820 -LBD - 1 (?)
« M 1830 — Bathing - 3

« M 1840 — Toileting — 1
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U.R. CMI PROTOCOL
« M 1845 — Toilet Hygiene -1 (?)
« M 1850 — Transferring — 2 (?)
« M 1860 — Ambulation — 3 (Device - ?)
« M 1900 — Prior Level of Function - Def
«M1900-a)0b) 0c)0

U.R. CMI PROTOCOL ITEMS
« Post-Acute CHF, Cgvr, Gait, Inc, Resp

« No Skin, Med declines
« Nursing - Meds, Dx, Cgvr
« PT — Transfers, Gait decline from IND

o OT — Dress/Bath/, TH (?) declines IND

12/8/2014
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UR Demo #1 SOC Orders
 Nursing — 2x3, 1x1

« PT —1x1, 3x3, 2x3
« OT — Eval Only
« Issues — Nursing volume vs. clin def

« PT —Volume.......... OT - Volume

UR Demo #1 UR Orders

« Nursing — 2x2 — Decrease 7 - 4

« PT —1x1, 3x4 — Decrease 16 — 13

e« OT —2x2 —Increase 1 -4

« Thoughts — RN volume — un-managed

« PT — SBF but 7 wks? — OT — Bath/Dr
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UR Demo #1 Fiscal
« Nursing — 3 vis/saved @ 200/v = $600

« PT — 3 vis/saved....OT — 3 vis/added

« Rehab — 16 increase to 17 — PPS POC
. Accurate OASIS — Res/Inc/ADLs-$449
« CMI Inc — 12%/Fiscal change - $1049

U.R. CMI
DEMO CASE
2

13



U.R. CMI PROTOCOL
o Clinical Profile — 63, CHF/CAD/COPD

. Diagnosis - UTI

« M1000 — Acute Hosp x 3 days
« M1100 - ATC Caregiver

. M1810-1860 — ADL/IADLs

U.R. CMI PROTOCOL

« Nursing Utilizations

« M 1240 — Pain — DBNC - 3

« M 1400 — Respiratory - 4

« M 1610 — Incontinence — 1 — 1615 - 1
« M 1300 — Pressure Ulcers - 0
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U.R. CMI PROTOCOL

« M1330 —
« M1340 —

Stasis Ulcers - 0

Surgical Wound - 0

« M 2020 — Oral Medications — 0 (?)

« M 2030 — Injectable Medications - NA

« M 2040 — a/b — Prior Med Man — O/NA

FUNCTIONAL DOMAIN

M1810
M1820
M1830
M1840
M1845
M1850
M1860

DRESSING UPPER - OT
DRESSING LOWER - OT
BATHING - OT

TOILETING — OT/PT
TOILETING/HYGIENE — OT
TRANSFERRING - OT/PT
AMBULATION - PT
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U.R. CMI PROTOCOL
. Therapy Ultilizations

« M 1800 — Upper Body Dressing — 2
« M 1820 — Lower Body Dressing — 3
« M 1830 — Bathing - 3

« M 1840 — Toileting — 1 (?)

U.R. CMI PROTOCOL
« M 1845 — Toilet Hygiene — 1 (?)
« M 1850 — Transferring - 2
« M 1860 — Ambulation — 3 — Device (?)
« M 1900 — Prior Level of Function - Def
e M1900-2a)1b)0c)trans -1 (? Acc)
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U.R. CMI PROTOCOL ITEMS
« Post-Acute UTI, Cgvr, Mult Cardiac Dx

« No Skin, No Med declines, SOB, Inc

« Nursing - Dx, Cgvr, O2

« PT — Transfers, Gait decline (Gait 0-3)
« OT — Dress/Bath — NSH — Dep Dress

UR Demo #2 SOC Orders
« Nursing — Daily x3, QOD x1, 2x1,1x7

« PT —1x1 Eval only
« OT —1x1, 2x2
« Issues — Nursing volume vs. clin def

« PT —Volume (SBF)...... OT - Accurate
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UR Demo #2 UR Orders
« Nursing — Daily x3, QOD x1, 2x 2

« PT —1x1 Eval Only — 3 x 3 SBF
«OT-1x1,2x2-Good

« Thoughts — 60 day UTI POC? PT ?

« PT — SBF required — OT — ADL focus

UR Demo #2 Fiscal
« Nursing — 5 vis/saved@ 200/v = $1000

« PT — 9 vis/added....OT — SAME
- Rehab — 6 increase to 14 — PPS POC
« “S” score (appropriate) = $1294
« CMI Inc — 22%/Fiscal change - $2294
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HH Utilization Review Elements

® OASIS Real-time Management

® Nursing Volumes reflect deficits/managed care
® PPS-compliant, global rehab programming

¢ Collaborative care production

® Post-Acute care planning vs 60-day cert

¢ Safety — Based Rehab Frequencies — Obj POC

® In-Episode clin management - response to care

CAN YOU
TO
IMPROVE YOUR
CARE?
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Home Health Strategic Management

1-877-449-HHSM

www.homehealthstrategicmanagement.com
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