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Welcome

Cynthia Pamon, RN, MBA, MSHCAD, CCM

Government Task Leader (GTL), Home Health
Quality Improvement National Campaign, Center
for Clinical Standards and Quality, Quality

Improvement Group, Centers for Medicare &
Medicaid Services (CMS)




The Home Health Quality Improvement
(HHQI) National Campaign

* Home health and cross-setting resources

= Four categories:
— Education p\
— Data
— Networking
— Assistance ‘d




Fducation

= Best Practice Intervention
Packages (BPIPs)

— Evidence-based
— Vetted by Technical Expert Panels
— Targeted to various clinicians

— Multimedia:
* PDF document
* Recorded webinar

CARDIOVASCULAR
HEALTH PART 1

CARDIOVASCULAR
HEALTH PART 2

* Podcast g SRR
* Links to more information C}




Data
" Individualized reports: SIS(InIS

Acute Care Hospitalization Monthly Report

— Acute Care Hospitalization

Location: Any City, PA Report Date:  09/17/2014

EE )

ALITY IMPROVEMENT

Monthly italizati vs. T

. [ i
Number of Monthly out of Total (Excludes planned hospitafizations)
Aug  Sep Oct MNov Dec Jan Feb Mar Apr May Jun Jul  Total
2014

‘)
2013 2013 2013 2013 2013 2014 2014 2014 2014 2014 2014
Hospitalizations 191 209 205 205 184 199 163 181 206 210 163 185 2271

Transfers/Discharges 879 842 916 874 879 T4  s22 798 917 885 758 775 10109

] [}
— II I lI I Iul lI Zal IOI IS Hespitalization % 217 248 224 235 209 260 198 227 225 237 215 200 225

State Rate % 222 229 219 219 226 241 231 234 23 218 219 217 225
National Rate % 249 257 244 245 251 262 258 257 25 243 25 245 251

= Securely delivered online oA
| Updated monthly VR EE e n e R D R

= OASIS-based (raw and risk-
adjusted)

= Historical trends and target
setting

Monthly Hospitalization %

Hospitalization %

Data Source: Data shown is from the OASIS

CONFIDENTIAL ACH Sample Agency (#999998) Page 1of 8




Home Health

Cardiovascular
Data Registry




Home Health Cardiovascular Improvement
Initiative

= Aligns with national Million Hearts® initiative

= Focuses on the
ABCS of preventive
cardiovascular care

spirin as appropriate
lood pressure control

holesterol management
moking cessation

The Million Hearts® word and logo marks are owned by the U.S. Department of Health and Human Services (HHS). Use of these marks does
not imply endorsement by HHS. Use of the Marks also does not necessarily imply that the materials have been reviewed or approved by HHS.




Networking

5
= Virtual Q‘}
 QApi : cwiccer
Social Media '-'nkedm.
— Online Sharing Resources
= (Grassroots III lijH(D]thl
‘ Quality Improvement

— Network Coordinators

— Quality Innovation Network-
Quality Improvement
Organizations (QIN-QIOs)




11 SOW QIN-QIO Map

I Alliant - Georgia Medical Care Foundation

Atlantic Quality Improvement Network

% atom Alliance

- Great Plains Quality Innovation Network

HealthCentric Advisors

Healthinsight
Health Services Advisory Group

Lake Superior Quality Innovation Network

Mountain Pacific Quality Health Foundation

Qualis Health

Quality Insights Quality Innovation Network

Telligen

R

VHQC

‘ Quality Improvement
‘ EN'TEE‘“ Wt'ﬂ::ﬂ — *Indiana, Puerto Rico and Virgin Islands awards
NP PO MIERCARE  MEECARD SEIVIEES have not yet been determined.




Assistance

* HHQInfo response system
— HHQl@wvmi.org

" Underserved Populations (UP) Network
— Pioneering project
— Dual-eligible patients
— Small, non-profit agencies
. g Underserved
— Health care disparities ' UPPopulations
NETWORK

Addressing Disparities. Improving Care,




Things are Looking UP

New Focused Best Practice Intervention
Package

New and Archived webinars
Partnership Development
UPDate e-newsletter

Inclusion of relevant data

in HHQI Data Reports ' U P Hg;,’ﬁ{;?{;ﬁ‘i
NETWORK

Addressing Disparities. Improving Care,




Questions?

D H®®

Qf

Please send to HHQl@wvmi.org




Key HHQI Phase 4 Enhancements

all 5

Home Health

Quality Improvement

www.HomeHealthQuality.org




The New HHOI CardioLAN

Cindy Sun, RN, MSN, COS-C
Lead HHQI Cardiovascular Project Coordinator
Quality Insights Quality Innovation Network




Cardiovascular Care In The Home




Cardiovascular Disease (CVD) - National

Heart Disease is #1 Stroke is #4 cause of
cause of death death

Greatest contributor
to racial disparity in
life expectancy

1 out of 3 deaths
related to CVD

George, Tong, Sonnernfeld, & Hong, 2012;
Roger VL, et al. Circulation. 2012;125:e2-e220. & Heidenriech PA, et al. Circulation. 2011;123:933—4




Do You Know Your ABCS?

spirin as appropriate
lood pressure control

holesterol management
moking cessation




CARDIC
HEA

CARDIOVASCULAR |

HEALTH PART 1 r ' CARDIOVASCULAR

HEALTH PART 2

Hypertension Management

HHOI

Home Health
CQuality Impeierment




Home Health Cardiovascular Data Registry

= Was the patient taking ASA?
= Final BP?
—Was HTN addressed during this episode?

= Did the patient have a lipid panel in
the record?

= Was the patient assessed for tobacco
use?

~Vas it addressed? ] sl
= Was the patient dually-eligil™==

Data Registry




Sharing of
cardiovascular
knowledge &
application of resources

4 )
CardiolLAN

Networking

Wy

ldentifying
opportunities for
Improvement

Direct access to the
HHQIl Team




CardioMilestones

Sign—up for the Home Health Cardiovascular Data
Registry (HHCDR)

Download all Cardiovascular Best Practice
Intervention Packages (BPIPs)

Complete HHCDR security authentication

Close at least one month of required patients” data
in the HHCDR

Download at least one HHCDR report

Abstract & close a total of six months of required
patients” data for HHCDR

Validate data

Achieve noted improvement in one or more
cardiovascular outcomes




Sign Up Today

Home

About Us:= u n» Dat

The Home Health Quality
Improvement Campaign

SUPPORTS

Million Hearts—




Home Health Cardiovascular Data Registry

The HHQI National Campaign is supporting the national Milion Hearts® initiative by introducing cardiovascular best
practices and data reports to the home health community. At the heart of this new facet of the HHQI National
Campaign is the Home Health Cardiovascular Data Registry (HHCDR). We
urge you to be part of this groundbreaking effort.

CMS-reporting agencies that actively participate in the HHCDR receive free
access to new powerful cardiovascular health reports that are unique to
HHQI. These monthly customized reports provide valuable insight into
specific opportunities to improve preventive cardiovascular care among an
agency’s patient population.

Want to learn more about the HHCDR?

« Download the fiyer
« Visit the FAQ page
+« More HHCDR resources coming soon!

More than 700 HHQI participants have already joined the HHCDR. Click on a state or enter search critieria below for]
a current fist.




Questions?

D H®®

Qf

Please send to HHQl@wvmi.org




HHQI University

Misty Kevech, RN, BS Ed, MS, COS-C
HHQI Project Coordinator
Quality Insights Quality Innovation Network




HHQI Education

Primary BPlpg
Focused BPIpg
Videg BPipsg

:
Courses

CEs

Spanish translations




Fducation Formats

Primary BPIPs

— Larger more comprehensive
Focused BPIPs

— Shorter with key recourses and tools

Video BPIPs
— New and coming Spring 2015

Online education courses
— On-demand through HHQI University



HHQI University

= Platform for learning with HHQJ

— Monthly educational opportunities beginning
early 2015

— Individuals will register and have access to an
evolving catalog of educational topics and
opportunities

* Easy to use

* Focus on applying best practices for improving
patient outcomes

— Engaging clinicians




Fducation Audience




Content

= Education will include:
— Evidence-based integrations practices
— Key tool(s) and resources
— Multimedia content
— Evaluation and post-test

— Certificate include any available containing
education (CEs)




Nursing Continuing Education

= Focus to reach largest discipline providing care
to impact direct patient outcomes

= Nursing containing CEs will be available with
some educational courses or opportunities

— Free and will begin early 2015
— Not all education will be inclusive of CEs

— Approved by American Nurses Credentialing
Center (ANCC)




Additional Discipline Education

= Disciplinary-specific education
— Available with BPIPs

— Majority of educational opportunities will be
applicable to therapists

— Many state or national therapy organizations
allow additional educational certificates

— Social Worker & Home Health Aide education
— Will be available with BPIPs




Patient Education

= Key tools and/or resources
= Health literate
= Spanish translation version

— Many tools or patient resources
— Patient BPIP Videos




HHQI Education

Primary BPlpg
Focused BPIpg
Videg BPipsg

:
Courses

CEs

Spanish translations




Questions?

D H®®

Qf

Please send to HHQl@wvmi.org




Video BPIPs

Crystal Welch, RN, MSN
HHQI Project Coordinator
Quality Insights Quality Innovation Network




Video BPIPs

New approach!
Coming Spring 2015
Professionally produced short videos

— Clinician and patient-focused
— English and Spanish versions

Multimedia education to reach different
learning styles

Videos play on laptops, tablets, or smartphones




Clinician Video BPIPs

= Concise clinician education
= Convenient (on-demand)

*= Clinician focused

— Short videos about:
* Key best practices
* Underserved issues
* Key tool, if applicable
* How to integrate into daily practices

— Post-test
— Free Nursing continuing education (CEs)




Clinician Video BPIPs

= How to Use
— Add to agency education plan/activities
— Supplement current Ql project plan

— Play at staff or team meetings
* Independently complete post-test

— Encourage clinicians to independently complete

— Promote free nursing CEs




Patient Video BPIPs

= Concise patient education
= Convenient (on-demand)

= Patient-focused short videos about:
— Health issue and effects
— Key patient best practice strategy
— Key tool, if applicable
— Integration patient tips into lifestyle

— English and Spanish versions




Patient Video BPIPs

= How to Use

— Encourage clinicians to use them to reinforce
verbal or written education

— Ask clinicians to sit and watch the video with the
patient and discuss the content

* Use teach-back to determine what the patient
understood or needs more education

* Provides a different voice educating on the same
content in a visual/auditory way




Questions?

D H®®

Qf

Please send to HHQl@wvmi.org




Next Steps

-llIHHQI

Home Health

Quality Improvement

www.HomeHealthQuality.org




