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WelcomeWelcome

Cynthia Pamon RN MBA MSHCAD CCMCynthia Pamon, RN, MBA, MSHCAD, CCM

Government Task Leader (GTL), Home Health 
Q li I N i l C i CQuality Improvement National Campaign, Center 
for Clinical Standards and Quality, Quality 
Improvement Group Centers for Medicare &Improvement Group, Centers for Medicare & 

Medicaid Services (CMS)



The Home Health Quality Improvement 
(HHQI) N ti l C i

 Home health and cross‐setting resources

(HHQI) National Campaign

Home health and cross setting resources
 Four categories:

Ed ti– Education
– Data
– Networking
– Assistance



EducationEducation
 Best Practice Intervention 
Packages (BPIPs)Packages (BPIPs)
– Evidence‐based
– Vetted by Technical Expert PanelsVetted by Technical Expert Panels
– Targeted to various clinicians
– Multimedia:Multimedia:

• PDF document
• Recorded webinar
• Podcast
• Links to more information



DataData
 Individualized reports:

Acute Care Hospitalization– Acute Care Hospitalization
– Oral Medication Management
– Immunizations

 Securely delivered online
 Updated monthly
 OASIS‐based (raw and risk‐
adjusted)

 Historical trends and target Historical trends and target 
setting



Home HealthHome Health 
Cardiovascular 
Data RegistryData Registry



Home Health Cardiovascular Improvement 
I iti tiInitiative

 Aligns with national Million Hearts® initiative Aligns with national Million Hearts® initiative 
 Focuses on the 
ABCS f iABCS of preventive 
cardiovascular care

The Million Hearts® word and logo marks are owned by the U.S. Department of Health and Human Services (HHS). Use of these marks does 
not imply endorsement by HHS. Use of the Marks also does not necessarily imply that the materials have been reviewed or approved by HHS.



NetworkingNetworking

 VirtualVirtual
– Social Media
Online Sharing Resources– Online Sharing Resources

 Grassroots
– Network Coordinators
– Quality Innovation Network‐
Q lit I tQuality Improvement 
Organizations (QIN‐QIOs) 



11 SOW QIN-QIO Map11 SOW QIN QIO Map



AssistanceAssistance

 HHQInfo response systemHHQInfo response system
– HHQI@wvmi.org

 Underserved Populations (UP) Network Underserved Populations (UP) Network
– Pioneering project
– Dual‐eligible patients ua e g b e pa e s
– Small, non‐profit agencies
– Health care disparities



Things are Looking UPThings are Looking UP

 New Focused Best Practice Intervention 
Package
 New and Archived webinarsNew and Archived webinars
 Partnership Development
 UPDate e‐newsletter
 Inclusion of relevant data
in HHQI Data Reports



Questions?Questions?

Please send to HHQI@wvmi.org
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Key HHQI Phase 4 EnhancementsKey HHQI Phase 4 Enhancements

www.HomeHealthQuality.orgQ y g



The New HHQI CardioLANThe New HHQI CardioLAN

Cindy Sun, RN, MSN, COS‐C
Lead HHQI Cardiovascular Project Coordinator
Quality Insights Quality Innovation Network



Cardiovascular Care In The HomeCardiovascular Care In The Home



Cardiovascular Disease (CVD) - NationalCardiovascular Disease (CVD) National

Heart Disease is #1Heart Disease is #1 Stroke is #4 cause ofStroke is #4 cause ofHeart Disease is #1 Heart Disease is #1 
cause of deathcause of death

Stroke is #4 cause of Stroke is #4 cause of 
deathdeath

Greatest contrib torGreatest contrib tor1 out of 3 deaths 1 out of 3 deaths 
related to CVDrelated to CVD

Greatest contributor Greatest contributor 
to racial disparity in to racial disparity in 
life expectancylife expectancy

George, Tong, Sonnernfeld, & Hong, 2012; 
Roger VL, et al. Circulation. 2012;125:e2‐e220. & Heidenriech PA, et al. Circulation. 2011;123:933–4

life expectancylife expectancy

Roger VL, et al. Circulation. 2012;125:e2 e220. & Heidenriech PA, et al. Circulation. 2011;123:933 4



Do You Know Your ABCS?Do You Know Your ABCS?



HHQI Cardiovascular ResourcesHHQI Cardiovascular Resources



Home Health Cardiovascular Data RegistryHome Health Cardiovascular Data Registry

 Was the patient taking ASA?

 Final BP?

– Was HTN addressed during this episode?Was HTN addressed during this episode?

 Did the patient have a lipid panel in 
the record?the record?

 Was the patient assessed for tobacco 
use?use?

– Was it addressed?

W h i d ll li ibl ? Was the patient dually-eligible? 



HHQI CardeioLANSharing of HHQI CardeioLANg
cardiovascular 
knowledge & 

application of resources

Networking

application of resources

CardioLAN

Identifying 
opportunities for Direct access to the opportunities for 
improvement HHQI Team



CardioMilestonesCardioMilestones

 Sign-up for the Home Health Cardiovascular Data 
( )

1
Registry (HHCDR) 

 Download all Cardiovascular Best Practice 
Intervention Packages (BPIPs)  2

 Complete HHCDR security authentication 

 Close at least one month of required patients’ data 

in the HHCDR3
 Download at least one HHCDR report

 Abstract & close a total of six months of required 
patients’ data for HHCDR4

 Validate data 

 Achieve noted improvement in one or more 
cardiovascular outcomes

4

5 cardiovascular outcomes5



Sign Up TodaySign Up Today



HHCDR Sign Up PageHHCDR Sign Up Page



Questions?Questions?

Please send to HHQI@wvmi.org
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HHQI UniversityHHQI University

Misty Kevech, RN, BS Ed, MS, COS‐C
HHQI Project Coordinator

Quality Insights Quality Innovation Network



HHQI EducationHHQI Education



Education FormatsEducation Formats

 Primary BPIPs
– Larger more comprehensive

 Focused BPIPs
– Shorter with key recourses and tools

 Video BPIPsVideo BPIPs
– New and coming Spring 2015

 O li d ti Online education courses
– On‐demand through HHQI University



HHQI UniversityHHQI University

 Platform for learning with HHQI
–Monthly educational opportunities beginning 
early 2015 

– Individuals will register and have access to an 
evolving catalog of educational topics and 
opportunitiesopportunities
• Easy to use
• Focus on applying best practices for improvingFocus on applying best practices for improving 
patient outcomes  

– Engaging clinicians 



Education AudienceEducation Audience



ContentContent

 Education will include:
– Evidence‐based integrations practices
– Key tool(s) and resources
– Multimedia content
– Evaluation and post‐testp
– Certificate include any available containing 
education (CEs)



Nursing Continuing EducationNursing Continuing Education

 Focus to reach largest discipline providing care 
to impact direct patient outcomes
 Nursing containing CEs will be available with g g
some educational courses or opportunities
– Free and will begin early 2015g y
– Not all education will be inclusive of CEs
– Approved by American Nurses CredentialingApproved by American Nurses Credentialing 
Center (ANCC) 



Additional Discipline EducationAdditional Discipline Education

 Disciplinary‐specific education
– Available with BPIPs
– Majority of educational opportunities will be 
applicable to therapists

– Many state or national therapy organizations 
allow additional educational certificates 

– Social Worker & Home Health Aide education 
– Will be available with BPIPs



Patient EducationPatient Education

 Key tools and/or resources 
 Health literate
 Spanish translation versionSpanish translation version

– Many tools or patient resources
– Patient BPIP Videos– Patient BPIP Videos 



HHQI EducationHHQI Education



Questions?Questions?

Please send to HHQI@wvmi.org
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Video BPIPsVideo BPIPs

Crystal Welch, RN, MSN
HHQI Project Coordinator

Quality Insights Quality Innovation Network



Video BPIPsVideo BPIPs

 New approach!
 Coming Spring 2015
 Professionally produced short videosProfessionally produced short videos 

– Clinician and patient‐focused
– English and Spanish versions– English and Spanish versions

 Multimedia education to reach different 
learning styleslearning styles
 Videos play on laptops, tablets, or smartphones



Clinician Video BPIPsClinician Video BPIPs
 Concise clinician education 
 Convenient  (on‐demand) 
 Clinician focused

– Short videos about:
• Key best practices
• Underserved issues• Underserved issues
• Key tool, if applicable
• How to integrate into daily practices

– Post‐test
– Free Nursing continuing education (CEs)



Clinician Video BPIPsClinician Video BPIPs

 How to Use
– Add to agency education plan/activities
– Supplement current QI project plan
– Play at staff or team meetings

• Independently complete post‐test

– Encourage clinicians to independently complete
– Promote free nursing CEs



Patient Video BPIPsPatient Video BPIPs

 Concise patient education 
 Convenient (on‐demand) 
 Patient‐focused short videos about:Patient focused short videos about:

– Health issue and effects
– Key patient best practice strategy– Key patient best practice strategy
– Key tool, if applicable
Integration patient tips into lifestyle– Integration patient tips into lifestyle

– English and Spanish versions



Patient Video BPIPsPatient Video BPIPs

 How to Use
– Encourage clinicians to use them to reinforce 
verbal or written education

– Ask clinicians to sit and watch the video with the 
patient and discuss the content

• Use teach‐back to determine what the patient 
understood or needs more education

• Provides a different voice educating on the sameProvides a different voice educating on the same 
content in a visual/auditory way



Questions?Questions?

Please send to HHQI@wvmi.org
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Next StepsNext Steps

www.HomeHealthQuality.orgQ y g


